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Safety Culture Definition

“The safety culture of an organization is the
product of individual and group values, attitudes,
perceptions, competencies and patterns of behavior
that determine the commitment to, and the style and
proficiency of, an organization’s health and safety
management.”

“Organizations with a positive safety culture are
characterized by communications founded on
mutual trust, by shared perceptions of the
Importance of safety and by confidence in the
efficacy of preventive measures.”

Advisory Committee on the Safety of Nuclear Installations (ACSNI) °



Safety Culture

“The product of individual and group values, attitudes, perceptions, competencies

and patterns of behaviour that can determine the commitment to, and the style

and proficiency of an organisation’s health and safety management system”

ACSNI Human Factors Study Group, HSC (1993)
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Psychological

Aspects

‘How people feel’

Can be described as the
‘Safetv Climate’ of the
organisation, which is
concerned with individual
and group values,
attitudes and perceptions

N

Behavioural

Aspects

‘What people do’

Safety-related actions
and behaviours

-

N

Situational

Aspects

‘What the
organisation has’

Policies, procedures,
regulation, organisational
structures, and the
management systems
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Informed Culture
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near-misses

Just Culture Learning Culture
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Accountability for Our Behaviors

Human At-Risk Reckless
Error Behavior Behavior

Inadvertent action: slip, lapse, A choice: risk not recognized or Conscious disregard of
mistake believed justified unreasonable risk

Manage through changes in: Manage through: Manage through:

Processes emoving incentives for At- Remedial action
Risk Behaviors

Procedures Punitive action
reating incentives for
Training healthy behaviors

Design ncreasing situational
awareness

BTN TN |

Design Coach Discipline/Sanction

David Marx, Outcome Engineering President
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Creating a safety culture

Accountability

(arusudaaunliunasilasuan)

ecognition
(Siav3davilsnilucagiin)
Awareness
(U521 ARvIlN1TNITAUIANNANNEIUAN)

Time I:>




3 Stage of development of safety culture

Stage 3 . Safety can
always be improved

Stage 2 : Safety is considered
an organization goal

Stage 1: Safety is based on rules and regulation




7 Steps to Patient Safety (NHS)
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The Hospital Survey on Patient Safm* Culire, teleased 1n Noven be*7004 was destened fo
a55¢ss hospital staif opinions about patient safety 1ssues, medical enrors, and event reporting, The
survey mcludes 42 ttems that meastre IZalea&o r compostes, of patient safefy culure. Each of
the 12 pattent satety cultuze composttes 1 sted and defined 1 Table 1-1

Hospital Survey on Patient Safety Culture:
2014 User Comparative Database Report




Health care organizations can use these survey

assessment tools to:

® Raise staff awareness about patient safety.

® Diagnose and assess the current status of patient safety

culture.

® |dentify strengths and areas for patient safety culture

improvement.
® Examine trends in patient safety culture change over time.

® Evaluate the cultural impact of patient safety initiatives and

INnterventions.

°. internal and external comparisons.



Survey Content

The hospital survey, released m November 2004, was designed to assess hospital staff opiions
about patient safety 1ssues, medical errors, and event reporting. The survey mcludes 42 items that
measure 12 areas, or composites, of patient safety culture:

Communication openness.

Feedback and communication about error.

Frequency of events reported.

Handoffs and transitions.

Management support for patient safety.

Nonpunitive response to error.

7. Organizational learning—continuous improvement.
8. Overall perceptions of patient safety.

9. Staffing.

10. Supervisor/manager expectations and actions promoting safety.
11. Teamwork across units.

12. Teamwork within units.
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Action Planning for Improvement

The delivery of survey results 15 not the end point n the survey process; 1t 1s just the beginning.
Often, the percetved failure of surveys to create lasting change 15 actually due to faulty or
nonexistent action planning or survey follownp.

Seven steps of action planning are provided to give hospitals guidance on next steps fo take to
turn their survey results mto actual patient safety culture improvement:

Understand your survey results.
Communicate and discuss the survey results.
Develop focused action plans.

Communicate action plans and deliverables.
Implement action plans.

Track progress and evaluate impact.

Share what works.
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Rockvile, MD 208587
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lasunisayanaain AHRQ

July 11, 2017

Ms. Pivawan Limpanyalert

Deputy CEO
Healthcare Accreditation Institute (Public Org.)

Bangkok, THAILAND

Dear Ms. Limpanyalert:

I handle—on behalf of Ms. Randie Siegel, Deputy Director, Office of Communications—thec
majornty of permissions that come to the United States Agency for Healthcare Rescarch and
Quality (AHRQ). Although the Surveys of Patient Safety Culture Technical Support Group
at Westat has been delegated the task of granting permission for use these AHRQ survevs in
English or existing translations, permission for translation into a new language (such as Thai)
requires permission from the AHRQ Office of Communications. This letter constitutes
retrospective permission from AHRQ for the Healthcare Accreditation Institute of Thailand
to translate the Hospital Survey on Patient Safety Culture into Thai, and to have used the

translation in accreditation and research.

We do ask that. in the future. each copy of the translated survey contain the statement
“Translated from English with permission of the United States Agency for Healthcare
Rescarch and Quality.” Any subsequent reports or professional publications should give the

proper source reference for the Survey:

Hospital Survey on Patient Safety Culture. (Content last reviewed November 2016).
Agency for Healthcare Rescarch and Quality, Rockwville, MDD USA.

http-“www ahrg . gov/professionals/quality-patient-

£ ety i andex nl

Additional permission would be needed 1o reprint the Survey itself in a research report or
professional publication. However, there are no fees involved either for the retroactive

translation permission or any future permission. Your Institute can make your translation
available for use by other researchers in Thailand, but the users would need to obtain use

permission from the Westat Technical Support Group.

Please contact me if you have additional questions about the copyrnight permission for this or
other AHRQ tools or matenals, but you should contact the Patient Safety Survey group at
Westat for technical questuons about administering the survey or interpreting the results.,
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* @aunWaNTdE: lan 42.59/42.05%/43.58%
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Survey Content

Survey Content
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Frequency of events report

Overall perceptions of Patient
safety

Supervisor/manager

expectations and actions
promoting patient safety

Organizational learning-
continuous improvement

Teamwork within unit



Survey Content

Survey Content
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Communication openness

Feedback and communication
about error

Non punitive response to
error

Staffing

Management support for
patient safety

Teamwork across units

Handoffs and transition
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Health care organizations can use these survey

assessment tools to:

® Raise staff awareness about patient safety.

® Diagnose and assess the current status of patient safety

culture.

® |dentify strengths and areas for patient safety culture

improvement.
® Examine trends in patient safety culture change over time.

® Evaluate the cultural impact of patient safety initiatives and

INnterventions.

°. internal and external comparisons.
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Action Planning for Improvement

The delivery of survey results 1s not the end point in the survey process; 1t 1s just the beginning.
Often, the percerved failure of surveys to create lasting change 1s actually due to faulty or
nonexistent action planning or survey followup.

Seven steps of action planning are provided to give hospitals guidance on next steps to take fo
turn their survey results info actual patient safety culture improvement:

Understand your survey results.
Communicate and discuss the survey results.
Develop focused action plans.

Communicate action plans and deliverables.
Implement action plans.

Track progress and evaluate impact.

Share what works.
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Action Plan for the AHRQ Surveys on Patient Safety Culture

Facility Name:
Date last updated: Page 1

Defining Your Goals and Selecting Your Initiative

1 What areas
do you want
to focus on for
improvement?

2 What are your

3 What initiative
willl you
implement?

Motes or Comments




Action Plan for the AHRQ Surveys on Patient Safety Culture

Facility Name:
Date last updated: Page 2

Planning Your Initiative

4 Who will be
affected and
g

5 Who can lead
thee initiative?

& What Types of Staff and Required Time Estimated Costs
resources will

b= neadad?

Supplies, Materials, Equipment, and Other Resources Meeded Estimated Costs

Motes or Comments




Action Plan for the AHRQ Surveys on Patient Safety Culture

Facility Name:
Date last updated: Page 3

Planning Your Initiative (continued)

Fi What are Barriers | Strategies For Overcoming Barriers
possible 1
barriers and
how can they

be overcome?

& How will you Process Measures Staff Responsible
measure
progress and
SUCCEsS?
Cuicome Measures Staff Responsible

Motes or Comments




Action Plan for the AHRQ Surveys on Patient Safety Culture

Facility Name:
Date last updated: Page 4
Timeline

9 Wheat is the Tazk/Milestone Start Date End Date
timeline?

Communicating Your Action Plan

10 | How will you
share your
action plan
and with
whiom?

Hotes or Comments




