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Tsomensiaiivgn lomy

Magnet Hospital

Siriporn Tantipoolvinai* RN., Ph.D

Abstract The success of Managing the Nursing Department during the time of nursing
shortage is very challenging. The nurse leader must focus on those who are suc-
ceeding. Using the eight characteristics identified by Peters and Waterman in their
book insearch of Excellence, the study analyzes 168 Magnet Hospitals to ascertain
to what extent they possessed characteristic similar to the best run companies in the
Corporate Community. Analysis indicates many areas of strong correspondence.
Kramer and Schmalenberg find out that these Magnet Hospitals dealing affectively
with the nursing shortage by creating organizational condition conductive to eliminating
internal nurse shortage.

Key words: Magnet Hospital, Nursing shortage, Nursing administration
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