School of Hospital
Management

Faculty of Medicine Ramathibodi Hospital,
\ Mahidol University

ey ‘ ) RamaHas.mahidol.ac.th School of Hospital Management 0 2201 1274




[dnsSualns

Unsudns

Js:nAsiedo

N1s¥1s=ANavN:=ITuU

S=gz10aINNSDUSY

AadN:Idsu

ECM1

16 N.A. 61

14n.v. 61

17 n.v. 61

17 N.u.61
fia
28 N.u.61

2n.A. 61

fi
23 w.g). 61

100,000UTN

of Hospital

16 n.A. 61

28 n.9. 61

5R.A. 61

5n.A. 61
fi
31 n.A. 61

5w.9. 61

[
48.n.61

35,000UMN

ClO9

1d.n.61

30w.0. 61

78.A. 61

78.A.61
i
28 5.A. 61

7U.A. 62

[
51U.6. 62

82,000UN

IPnasus:naunisSualns

1. lualinsiisumsousuRnsansea:iBunauysny

1a:0ANSUSOV NG UNAUIIYBVOIIANS

18.n.61

28 N.W. 62

80.n. 62

8i.n. 62
i
19 1U.9). 62

29 V..

]
29 w.n. 62

35,000UMN

2. sUred dounadluinu 6 Fou Wurduavto $1uou 1 sU

RamaHAS.mahidol.ac.th

IsyIBgunisushisuulsuwanuna
ACUIWNEAEMNSISIWEIUNASIUSUR UMNINENauuRna

Year Plan

School Management

1n.A.61

28 N.W. 62

11 0.A. 62

11 0.n. 62
i

17 w.n. 62

31.9.62
fiv
30 Nn.8. 62

110,000UMN

[=]=

Jd3H NVOS



IhU1:d1MSu

-

NMASgIa:lonsu

N

JauengminpSy laziensu

3. YAANNSMUIMSIWNEWENUNARSUEALEU

msgliaygiong a-gaulenoly

Timeline
O
O
O

O

nsSuadns
16n.A.-14n.9. 61

Us:mriseito
17n.8. 61

J mstis:rnaon:iteu
17-28n.0. 61

I S=gz1I0aMISOUSY
2n.A.-23 W.8. 61

ngINS

THE UNIVERSITY OF

MELBOURNE

n
INgINUKANANS
v
nangms Elderly Care Management IUUHé'nans 2 MmMu
(@3nnu-Tne) TnuAoIUSOUTOSIMINANUIWNYANENS
[suwgnUNIasWNSUR UKdNenay uSBN VAMED Healthcare

Services (Us:INAlng) 9107 13:un13NY1d8 Melbourne

UszinFioadinsids ATATUITOINSEUALWSOUIA:WAILN

wusmislsuwenuna/Aug/aniuwanuna Thidnousaugiu
SSMOINUOAUNNSAIAEIEOENIASUIRS 91A NMSAIAZVNNW
VoURdUo1E NMSUSKHNSIANISUAAINS NSUSHISNNSRUAADR
UAMUNNHLNYIA-ISESSSUITOTRANUNSNUSNSINUAUNS
plagavonglnogwius:ansnwavdn

StytI0aAIMNISOUSUY

. fguosens/seugienusenisisuwenuia

gushslssweuna/aniou/guenisgia

gnsupnugARIlsusiunUSARUATB IO
NS SUAVIA-HUSBUNINEOTUNUNNSUSHNSSU
n1sglaygueny, 910 University of Melbourne
Us:INFoodInside Ia:{igeasrysinunisritgsne
FINUSENBULN SAULNUERAISNeNsALTUSoe
AWENUISITINMEIUIGMEUONANEIWNEFNERS
TsawenutaswsUA uKdnedeuRna

Insvasaunangms

Concepts of Elderly Care

Common Ailments of the Elderly

Human Resources and Leadership
n Elderly Care Homes

Activating Care

Communication with Residents, Families
and Other Healthcare Professionals

A1avN:1I0gU

riua: 100,000U7N (HtigiEauuINGoU)

SHONIUR 2 .. — 23 W.8. 61 fnuasou 1208, 054

- misussenaliaAnuRNUiLUS:INA SudimMs-ANS
SHINIoaN 8.30 - 15.30U. (Gua: 6 Y.

- Anuiguu ru AUSINANMMUABOUS:8:1981
S¥IGWSUR 24 - 27 W.6., 61
(Litiusousnuousi.ISeL)

AUNEIKEY: SUIAIDANNSOUSUO RTINS
WasunasmupoUIKUN=aY

@ Financial Management of
Elderly Care Homes

Marketing for Elderly Care Homes

Quality Management and Clinical Ethics
Nursing Skills and Tools
est Practice Concepts

TsouAntETelunisAnunguusinUs:INA [(IOIAUNISAIUANIUS:INFA)




BMS4

Basic Management Skills

J L N

INgoNUnaNdns

rangms "uskiss:nusiU” (Basic Management Skill) IJun1sinsou
Ao WSeUdHSUUAANSAMAIASIFIKUIRoRUIIUKSDIRuUIN
lasgAraumSeuGondsimuaa:néauruosn GRS ITUGEUNOA
FIIKLY (successor) TAwSousoN1SUFURINAROUSUBABOU IIa=nsTio
vouLusHss=auusialU Tnglaiduaansnisweuna:ilonuiol
NSUSKsAbog0US:-aNSNW Ila=n1suSiskiLiosduog wijoosw

Insvaswnangns

The Proactive Leader: Leading to Success 4GP g COR !Jrr!

HR for non HR

Project Management

Digital & Technology Management
Budgetary Principle & Management

A1avN:1I0gU

rua: 35,000U7N (EUHDUFWUUANGOU)

Timeline

ualns : 16 n.A.

Us:nAsnedo : 5n.A. 61

msgas:AaNN:IboU : 5- 31 A.A. 61

28n.u. 61

S:z10aMNSOUSU : 5w.u. -4 8.A. 61

IhU1:d1MSU

1. BugiisaimurSoagsronsnumislusiikuarontinu
Rontitlne KontaneyUos HornUundnsonas nosiil
IRguInn

2. 1BugAnUssuRsuNRUSDANenwWAR=TugsInUa
uSmss=AurRontvuluaunAR

J2ngINs

sunruaAiSaleugiounousiinualona:0Us:aunisnigaiteu
TUsisppoaIunsneINNeluna:n1guenNAUIWNUANERS
IsawenunasunBUR unndnendeurna

StytIDaAIMNISOUSU

S=HIWSUR 5 W.8. 61 — 4 8.A. 61 AMKUASOU 82 BU. (14 5U)
msusseneiaAnuguuluds:ing Jusuns - ws
S=HIW 198 8.30 — 15.30U. (Suaz 6 BU.)
fleNssuNgUALWUSTIA-WsIUINUID JUSIANS — WS IALSU
(WnAWFWNINSR)

KUNUIKR: 5Unazi0aniseusuevlinisIUAsuUIaInUAUIKLA=EL




o -
Inu1:d1nsu
1, TsTBMsKSeRMMNNNNASY Ko MAIPNBURFNSIAIKUIS:AU
oussmsIsuweunas:Augisrusemseue/dninduinalulag
dsauinAnNNMSIWNEia=nnsdoans
2, Fonthnaw/the/dounu/innmstheu ICT RaduayumssANItu
nuvauusmisinalulads:auga (CIO)
3. Bugius=aumsnimsrinnusuinalulagansauinAlulsawenua
rdoRuoveunulsawenuallitioonsn 1 U rdeireifugusms
Undenms Gideosny HéegusmsinAlUlagizsauInAved Huosnu

JngINSs

ENSIAEUA] AIMETUI-MELENARLAWNEFNEASISIWENUNAS LS
noAcw§hNuaTuTusINISasISuEVIaHUDEUNINEoVeURIU

ansauinAnnisiwng 1asuasnayuuadivug 9nsoagnana:
Us:aumsnivsiveulingsienus:aunoudniSesugnsauin

S:zgt10aMN1SOUSY

SHOWIUR 7 U.A. — 5 1.8 62 riwunsou 195 dolus (83 51)

- Msussenelia:ANURIUILUSINASUIUNS-WS S:HOW
1981 8.30 - 15.30U. (3ua: 6 §olu)

- ANNGIU fU ANUSHINA FMUAT0IS=E:I0aNS:HONAUR 1-4 11,62
(ILitiusousuoUBalLWISEU)

KUBIKP): SuasioannnsausueneinmsIUasuIlasnUASIUIKUN:EL

Healthservice Chief
Information Officer

d. B N

INngdNUhangns
nanamsus:N1AtUMNSAIVT “NMSUSHISS:UUENSAUINANNNISIWNG”
(Healthservice Chief Information Officer) Ljaitiuitioninougnunia
nquRia:nAURTR sfuulounsia:nisussinalulagansauinAiiodn
TUs:gna B Tuniswsunavdns IngniswauwauadAnIuSAIUNIS
USMSINNNSS:UUANSAUINANWNSIWNE MSINNNS MAOAIU FNUNOKHIUIEY
12:988SSU WolenuNSITUGUNTUNSUSHSINNS D WIUIAWEIUN
s:uuansauinAveulsiwenua elin1sussInnTs lianstiusns
OUs:ansnwgudn

Insvasaunangns

Self, Team and organization Management

HR for non-HR overview and HR management for IT
Financial Management

Procurement in IT

IT Management

Big Data Analysis

ICT Laws & Public Policy

Health Informatics

HL7 Standards

Health IT Implementation

u —
-
AYaJIN:=Ivyu
rinua: 82,000uU1N (IUAKLUGeIWUUINEIL)
TusouAEelunisAnuguiusnds:InA IWGvAUNISQUIUANUS:INA)

Timeline

MSSUElAS : 14d.A.—30 W.g. 61




B M S 5 Basic Management Skills

n
INgaNUKanans
_ . _ . oy
Hangms Wusmnss:aURU (Basic Management
skill iBuMsInSsuRUWSaUFSUYPaNS
Amansaimiforthnurdaifouiiasy
AMaurRSsURoMgIMUIaHSaRLoeU

1duiRusndugdunensinnnuy (successor)
wsousion1sUFURAKIMAAIUSUETRBOU
lla:nsnavavusiss:aususiall InuLaItu
ANRMSWRAIUIZ:VAT9RUIOY MSUSHISTU
2800 Us:ANENIW I12:N1SUSHSHLIDENIU

ognboaBwW

Timeline

‘ nsSualns

18.A.61-28N.w.62

, Us:mAsiedo

8U.n. 62

nsts:AtadnzI0gu

80.A.—1910.0. 62

S=g=I0aIMNSoUSY

29 1.8, - 29 W.A. 62

IhU:=d9nSu

1. 10ugFnsusinuvrSaags:nawsnunisiu
FIMLNFINTNAU Fortinthe AortanaiUos
Fonthiinsooms néosinugRIRBUIN

2. DughnussmuWensauIRusDAnenIwe:
Vudrmmuausmss=AurontulusunAm

ngINS

sinnuosIdnl sufosnoush fuade

Us=daumsniguideulusiosnonuzunsn

nnrglunaznrguanAu:IwNeANEnNS
IsawenunasuisuA umdnenduurna

PacRim

G R o u P
The Proactive Leader: Leading to Success

Project Management
Digital & Technology Management

Budgetary Principle & Management

I —t
ﬂ'l a\] n - I U U U riua: 35,000U1N EWKDURTUUINGOU)

StgzIDaIMNISOUSY

SHISUR 29 1.8, — 20 W.A 62 rivunsou g2 14 3)

- msussgneiaANERUlUUSINF SuSuns - ws
S:HJ 1981 8.30 - 15.30U. (Sua: 6 BL.)

- fI9nssuNguUALWUSIA:WRIUAUIDY
3USIANS - WS IRUSUMWNAWFWIIKIR)

AUNBINF): SUIIA-I0aINSOUS MSIUZOUILAINUAZUIAUN:EL




58

— - —
maonunangms
nangms N1susmisisswanuna (Hospital Management
for Chief Executive Officer) I0URaNgASIWOWRILGUSS
Tsawenunaltiinoiusaug IDUGTMo:gitn dNsnusHISIU
TusuAnnsnnisivdsunladfognadus:-ansnaw anuisn
oIUdIRS KTy IassinauRRe=ATuUlsoswidaliu
N1gTAUS unvaomsu§nﬂsﬁﬂUﬁ,VﬂﬂWlW"auae‘funn§'va\1
asrnisgnisitiluasdnsAauysniiuy ia:tunwavesdauls

JngINS

IhU1:d1MSU

1. [Ju§n'|siuaw:'w'|ﬁwn§aUnUm\nun|ﬁ'00\76\1m\1
MSIWNG H8oENTUZAOUENLNSIAIKUN:ELD:
TASUIAIATASIFAIKUITUSHS Iazunansng
msiwngvedlsawenunaumasgia:iensu

. guosnisisuwenua Luskisisiwenuna wenuna

S5 INFENSIa-UAANSARNSIFIKLIGUSSS:U

nawrSoifivuirin

gRUs:aumsaimsriwaululsowenunaiumasy
naziensu

N

@

Timeline

AR rosvais

 —
‘ Us:mriseitio

110.A.62
! mMsgszAnaIN:Iisy

: 11 0.A.- 17 W.A. 62

Law and Ethics

wnsuAfuoARSITEUROBANLUSANUATEN
IANENSISUAVIARUSEURINEIVOINU
nsusmslsuwenuna 1asudas
yuusilninAesuIa:US-aun1Sniesy
vauingsivnus=aupoudSesnunisin
Nsssivlswanuna 1az3NeNsANALUE
IwneAansisuweuiaswsuA

Insvasaunangns
Self-Development
Organization Management
: 1n.A.61-28n.w. 62 Financial Management

IT Management

Facility Management

StgtIdATMNISOUSUY

S:HO'H‘O_UF\' 30.8. —30N.8). 82 rnrunsou 268 8U. (49 5u)

- mMsussteIaANNANUIUUSINA SUSuns - we
SHIWIAN 8.30- 15.30u. (Jua: 6 sU.)

- ANWgNU ru suUSHINArMKUABOUIFOU N.8. 62
(UtusaudnuousL.Suu)

AUNBING:  SUNIa:INaINISOUSLUONITMS
WagunJasmupouinun=ay

IT Management

Special Topics,

Study Tour &
Sites Visit

Hospital

Managemen

® e

30.8.-30Nn.8. 62

I —t
AMaIN:zIvau
riua:110,000u7N (HauKtekuuNGoU)
TdsoumBaglunisAinunguiuseUs:inA (IWGvAUNTSQUIUG



