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Abstract In an organization, conflict can be described as a breakdown or disruption in
normal activities in such a way that the individuals or groups concerned experience
difficulty in working together. Mot all conflict in organizations is so disruptive. Some in-
terpersonal conflict is inevitable in any organization where people have a diversity of
backgrounds, interests, and talents. Disagreements over goals and methods are health
indivations that people are alert and interested in thier work and can provide a spark for
inmovative and creative behavior. However, organizational conflict between groups can be-
come disruptive to the point of severlly limiting organizational effectiveness. There are
several ways in which management can directly intervene in conftict. By not intervening,
a manager depends on the groups involved to resolve conflict through problem solving
persuasion, bargaining, or politic. The mode they use will depend in part upon whether
groups goals are shared or flexible. Managers may directly intervene by attempting to
smooth over or repress conflict, deter or encapsulate it, transfer personnel, or otherwise
restructure the organization. Only the latter two methods, deal directly with the conflict;
orthers attempt to treat or alleviate symptoms of conflict.

Keywords: conflict, management
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