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Reduction of the Quantity of Medical Equipment Existing
in the Operation Room: A Case Study of the Development
of the Medical Equipment System in Surgical Operation
Rooms at Ramathibodi Hospital.

Sukanya Peunchob* B.Sc. (Nursing)

Vol. 10 No. 1

Abstract: The objectives of this descriptive study were to reduce the quantity of medical
equipment in the surgical operation rooms and to set up the inspection system to prevent
loss of medical equipment. The 58S activities were used for quality development according
to the policy of the Faculty of Medicine at Ramathibodi Hospital. A follow up was
made in the initial period in order to determine the sufficiency of all kinds of medical
equipment in the storage cabinet for daily use. The practice guidelines for using medical
equipment and an inspection system were set up. After 5S activities, an evaluation
was performed and the results showed that all kinds of medical equipment in the
storage cabinet 1 and 2 were always fully filled up. None of equipment was lost. The
result was in accordance with the setting goal. Furthermore, the number of urinary
bags decreased 16 percent; the number of urination tubes of all sizes decreased 76
percent; the number of feeding tubes of all sizes decreased 82 percent; and the number of
bottles and redivac tubes of all sizes decreased 58 and 82 percent respectively. The benefit
of this study is to enhance the nursing staffs to understand the principle, the concept of
quality development, the concept of 5S activities and to link all concepts with the nurs—
ing standard because 5S activities are basic activities that lead to the development of

the work quality in the operative nursing.

Key word: medical equipment, inspection system, 5S activities.
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