A ; Blood Transfusion
“ ‘ Policies In Elective
General Surgery
99

: How to Optimise
Cross-Match-to-Transfusion Ratios
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Problems

<‘ Pre-operative over-ordering
<‘ Incomplete operative schedule details

c‘ Blood request program
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@ Preoperative over-ordering of blood is common and leads to the
wastage of blood bank resources
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Addis Ababa, Ethiopia

‘ Transfusion probability 15.3%
<‘ Ineffective blood utilization in elective surgical procedure.

<‘ Blood requesting physician should order the minimum blood anticipated
to be used as much as possible.

Zewdie K, Genetu A, Mekonnen Y, Worku T, Sahlu A, Gulilalt D. Efficiency of blood utilization in elective surgical patients.
BMC Health Serv Res. 2019;19(1):804. Published 2019 Nov 6. doi:10.1186/s12913-019-4584-1
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University Hospitals of Leicester, UK

c‘ Transfusion probability 46.9%
® C:Tratio was 2.1:1

<‘ Blood requesting physician should order the minimum blood anticipated
to be used as much as possible.

Hall TC, Pattenden C, Hollobone C, Pollard C, Dennison AR. Blood Transfusion Policies in Elective General Surgery: How to Optimise
Cross-Match-to-Transfusion Ratios. Transfusion Medicine and Hemotherapy : Offizielles Organ der Deutschen Gesellschaft fur
Transfusionsmedizin und Immunhamatologie. 2013 Feb;40(1):27-31. DOI: 10.1159/000345660
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Ramathibodi Hospital, ORSU

‘ Transfusion probability 15% : wasting of blood and money

<‘ Incomplete schedule details : delays transfusion
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Booking Form

HN Name
Diagnosis

Underlying Condition(s)

No O Yes (please specify)

Receiving Anticoagulants?

No O Yes (please specify)
Planned Operation O OPD O IPD
Preferred Anesthetic Method O GA O LA
Estimated Operative time hr
Blood request 0O PRC................. U BAETRR U 0O Platelets ............... U OT/S e,

Possible Waiting Time

0 Urgency(within 1 week) O 2 week 0 4 week O 2 months O 3 months O other .........

Date request O No O Yes (please specity)
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Booking Form

Blood request 0O PRC................. U BAETRR U 0O Platelets ............... U OT/S e,
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W Booking OR[ SU- ]
LOGIN USER : Miis=y

HN 4434119 | u.d. ar’lwwssar yuaua

|

gnd : Und. luraa

tanntiasilszanmy : 3439900049072

o - . ‘ = =
LA WU 355/106 w103 avuamsnauwny érualuugs way anssil

ahe 37 1 0 whau 41330

Tel 042207916 (H) / 0819744133 (MC) /
0819753400 (MC) /

szianeaiin L

Anes Tech 01 GA - [r] whsfaua ~|  Surgeon | s |
= = : ¥
Anesthetist [e:] Assistant -~
Juiia Addmision 02/12/ 2029_ _— E] nan 13-: 16 |Ward -
Juila vivieanas | 02/12/2020 B nal 13:16 |viae '” OR =
(1 @.a. ]
Case Type Special
@ OPD © IPD © Major ) Minor ) +ve O -ve @ Not assessed

Prediagnosis AN\ :

Second. Diag

Preoperation ( NN

Second. Opr

Save [ Clear - Exit 7

Blood transfusion policies : a.wey. s lwwssew yaylngy

Page 9/15



i3] Blood Desc.

Blood Destination:* 9NE [

Tamwmssunl

Indication/Comment: 5|

21A15 AULNISUWWNEFSAE

21ANS AULMSUWNEFULAINSLUNWS AL

Previous Tx: @ No © Yes

ilsuas: ml.

Type Of Blood Request: 500020 | Packed red cell (PRCI*

—— —

nsaiszy Volume il53unas: ml.

F7UU Dose:

R

T 1 «Aa

(PRC 1 gv udszunen 200-250
(Ex. Platelet concentrate 4 Unit = 1 2§a)

Time & Date of Blood to be used:

7 Initial crossmatche

% ) Stat @ Date ) Preoperative O Type & Screen (T/S)

in) © Group Specific Uncrossmatched (5 min)

| accept full responsibility for this request.

) Group O Uncros mediately) q:u’mi'ﬂﬁ'tﬁaa:i 1 furay 2020 v
Ne. Serial Service Name INOU s1A Blood to be used Sunlddaa *
o 1 |600020 |Packsd r=d cell (PRC)* 1/ 1100 Date +101/12/2020
[sfianwnd)

| I

[ SAVE
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Blood Desc.

Blood Destination:* gNE [

lawmssunl

Indication/Comment: -'|

21015 AULNSUWWNEFSNE

21AN5 AULMSUHWNEFULAINSUNWS AL

— a—

—— —

nsaiszy Volume i5unas: | ml.

F MU pa——

Previous Tx: @ No © Yes When 1|%qu«;:: ml.
Type Of Blood Request: 5[]_[_'|-|:|—20 | fPazzlfe;:i red cell (PRC)* \ 7 \§ %hu'au:: T %A

(PRC 1 g udszunee 200-250

= s\\‘\(g\x. Platelet concentrate 4 Unit = 1 2fa)

Time & Date of Blood to be used:

* ) Stat @ Date ) Preoperati
7 Initial crossmatched (15 min) O O

) Group O Uncrossmatched {Immediately)

Ratched (5 min)

s:u’mi'ﬂﬁlﬁaa:h Fuaan 2020

v

| accept full responsibility for this request.

| I

Ne. Serial Service .Name INOU s1A Blood to be used Sunlddaa *
o 1 |600020 |Packsd r=d cell (PRC)* 1/ 1100 Date +101/12/2020
[sfianwnd)

[ SAVE
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‘ G/M (group match) 150 THB/units

® T/S 500 THB/order maximum 2 units
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High bleeding risk procedure: 3 steps

<‘ State "Group Matching" in operative booking /order

<‘ Key "preoperative” in blood request program

<‘ Note the requested blood product(s) in operative schedule

® The blood products will be delivered to theatre on operative day
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Low bleeding risk procedure : 2 steps

<‘ State "T/S" in operative booking /order : maximum PRC 2 units

O Key "T/S" in blood request program

<‘ It may take up to 15 mins to get PRC from blood bank in case you need
one
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N Vi
Thank You!

Blood transfusion policies : a.wgy. s lwnssaw yaylneg Page 15/15





